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Abstract:
As the undeniable breadth of the World Wide Web's usefulness continues to expand at a
rapid rate along with Western's own marked growth in its faculty, buildings, and funding, so too
does the demand to put that "wonder of the modern web" to use. Today's rising scholars use the
Internet for their daily work now more than ever and this includes the rapid-fire atmosphere of
college applications, visits, and considerations that go on near the end of high school careers.
With dozens of college emails stuffing inboxes, students are accustomed to needing to learn a lot
of information in a little amount of time - making ease of use and convenience absolutely critical
to the success of any college's efforts to inform and engage its students. With the Lee Honors
College revamping its doors and beyond to better equip students with the tools needed to study
proactively and productively, we thought it also necessary to update the web version of the LHC
as well. Through a mix of professor interviews, student experiences, and informational
voiceover, we aimed to help condense long pages of text into short, "chewable" minutes of the
most important content, to help future scholars spend less time information hunting and more
time researching and planning their future courses and career choices. It is our hope that
introducing students to their peers and professors before the courses even begin will help pique
their interest as well as remove some of the "scare" and hesitance behind the college process.
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Introduction:
Part of what makes Western Michigan University deserving of the ranking it gets among
the top research universities in the United States stems from the fact that the opportunities and
education it provides its students extends far beyond the average expected of a college. Western
is not simply a collection of professors and teachers - it is comprised of mentors, of published
and working researchers and scholars who continue to contribute to their fields even as they
share their knowledge with eager students. This is especially true of the Lee Honors College
which specializes in providing smaller class sizes and more in-depth curricula that do not simply
ask students to regurgitate information but to apply the concepts learned to unfamiliar situations.
In that same vein, Western is also not simply a collection of "relevant courses," but it is a wellconnected web of modern technology and existing practices that prepare students not just for the
demands of today's workforce but also provides them with the opportunity to express creativity
that is undoubtedly necessary to pioneer new ideas and inventions in the future.
.

This is why, as graduating members of the Lee Honors College who were also students at
this university, we felt it necessary that the LHC website should get its own upgrade to match the
plethora of additions and enhancements being made to the building itself. With the power of
today's web to add video, sound, graphics, and mobile connectivity to just about anything, the
text-heavy descriptions and long pages that have until now populated the LHC's course page
simply are not up to par with what students of this generation have come to expect of their
institution. Social media, blazing internet connection speeds, and the ever-growing "cloud" of
online data storage have built up a track record of obtaining information quickly, efficiently, and
with minimal effort; as such, we must be capable of presenting our courses in "bite-Size"
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segments if we want to pique the interest of our scholars without detracting from their busy
schedules.

This is what led us to the idea of modernizing LHC courses, internship testimonials, and
other relevant articles into live interviews. The positive effect of such a movement is twofold:
first, the ease with which students can access course videos and share them with others means
they do not have to be tethered to computers when planning for their coming semesters; second,
having courses and internships presented and explained by the individuals who taught or fulfilled
them respectively works to build a level of familiarity with students beyond a name on a
worksheet cell. It allows for them to better understand what angle a professor takes in their
teaching process, as well as truly recognize the demands and content of the course - this, in turn,
leads to fewer cases of dropouts due to incompatibility and a stronger sense of commitment and
connection to class for students coming in at the start of the semester.

The video production process, and indeed much of the upgrading of the website itself,
involved a heavy deal of collaboration both between us and with our interviewers and committee
chair members. First, a general outline of the upgraded pages was drafted, drawing heavily upon
our own experiences and issues as students at WMU as well as the Lee Honors College.
Numerous ideas on how to "modernize" the website for easier access and faster absorption of
material were pitched, many of which were later implemented into what can be seen today, and
some of which are still being considered for additional improvements down the line. For the
videos, several hours' worth of interviews and testimonials were shot, both of students and
faculty alike, from which essential pages of text and data were condensed into video "chunks"
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that take only minutes to experience. Raw videos were passed in one direction for scripts and
their voiceovers to be completed, then passed back to have the additional content implemented
into the final product. The finished files are already visible on the web as well as soon to be
included on their respective pages, meaning that upcoming LHC scholars will be able to test this
new addition to the LHC as early as the upcoming fall semester.
An especially important factor that must be considered when modernizing any content, of
course, must also be how it grants access to students outside of the regular demographic.
Although the move to electronic media has allowed for a significant increase in the amount of
information and content that can be shared at any given time, it removes for example the access
to Braille alternatives for the blind. Providing an audio accompaniment to what used to be a textheavy website, through the voiceovers and interviews displayed in the Lee Honors College
videos, allows us to get information across through several methods of communication. This
would also assist with memory retention on a general scale, as the combination of visual text
with audio affirmation provides a number of ways for important notes and advice to be repeated.

Perhaps the most exciting part of this project's progress is the fact that it doesn't
necessarily have to stop with this presentation. As more courses become offered with LHC
curriculums, new videos and interviews can be created to further expand the library of
information future students will have access to. Further improvements can be built upon the
existing foundation; key point summarization addendums to videos, student "feedback" and
opinions beneath or alongside selected courses, and audio "blogcasts" of important webpages to
name just a few of the possible ideas that have sprouted since the current development of the
new website. We are eager to see the results of our efforts as well as offer this updated service to
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complement the wonderful facility that the Lee Honors College will have become, and hope that
user feedback will help us to continue to improve both its functionality and accessibility as we
bring the classes and colorful cast of individuals to the true driving force behind Western's
success: the student.

The Process:
Overall:
In short, the whole process of obtaining these videos was very long and involved. The
total length of all the videos we produced belies the amount of time needed for the production of
each one. The first step was obtaining a professor's name. Dr. Andreadis or another member of
the Lee Honors College staff would provide the name of a professor to interview. From that
point, schedules were compared to find the most convenient time for the professor to be
interviewed. The next step was to actually record the interview. Some interviews went very
smoothly and only required one take. However, some of the interviews had to be recorded
multiple times. Either the professor made a verbal misstep and wanted to redo the video or there
was another technical issue. Also, some interviews were recorded multiple times if the professor
was not sure she or he liked the last one and just wanted to try again to make the next even
better. The next to last step in the process was editing the videos. Since there were multiple
takes, each one had to be viewed and then a decision had to be made to take then either the best
overall one or combine clips from separate takes into the final video. Also during the editing
process, effects such as the name and title of the person as well as the WMU logo, and the
openine and closing screens would be added. During this phase of the project, the voiceovers
were recorded and added into the video. The next to last step was combining all the video,
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voiceover, audio, and text into the viewable video by exporting it as a playable video file.
Finally, the entire semester long process was completed upon the creation of the YouTube
channel where all the videos were uploaded and made available for all to see on the internet.

The Interview Process:
Our main goal in producing this series of videos was to keep the videos both short and
relevant to students. As students ourselves, we think we were in a unique position to judge what
our peers would be looking for in a video. Even though the videos vary somewhat like the
classes they describe, we tried to stick with a consistent format for the videos: 1) the class name
and title, 2) a brief overview of the course, 3) success tips for the class, and finally 4) a little bit
of personal information about the professor.

Finding and choosing the appropriate class to take is somewhat of a challenge since
Western offers so many class offerings. Since there are many classes that have similar names or
class numbers, we wanted to make sure that we were very specific about which class this video is
associated with.

For the second section of the video, we wanted to have the professor to provide a brief
overview of his or her course. However, we wanted to keep this segment fairly informal: a
professor could go into as much detail as he or she wished. We wanted to make the professor feel
comfortable during the interview so they would come across as natural and engaged. We did not
want to pepper the professor with a bunch of questions about the class; we wanted the interview
to flow wherever it needed to so the class spirit could be captured.
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these videos to students allows them to make more informed decisions on which classes not only
interest them but also fit their unique learning styles.

The Technical Process:
In brief, the videos were shot using a Canon T2i DSLR camera. This camera was used
since it produces excellent high definition video along with beautiful colors and focus because it
is also a photography camera and can accept a wide variety of lenses. To enhance the overall
production quality of the videos, the audio was recorded separately using a clip on lapel
microphone for each interviewee. This was very important: while the actual video is the most
prominent part of any project, the audio is frequently overlooked. However, audio is the other
half of a video and is equally important. Normally, audio is recorded from the position of the
camera which is 3-7 feet away. This is just enough distance to create a noticeable echo effect on
the audio. However, the clip on lapel microphone is just inches from the interviewee. This
removes the echo effect and the audio quality and thus production quality overall is significantly
higher.

The voiceover work was another important part in the post production process. The
introduction segments and title voiceovers were recorded separately using a combination of a
Wavepad and a Blue Yeti USB microphone in order to clean up the audio and cut it to the
necessary timeframe. This audio was then fused with the existing content.

Once the video and audio was captured, it was later synchronized in post-production and
the editing process was begun in professional level video editing software called Adobe Premiere
Pro. This was the ideal choice to use since it works very well, is fast, has support for adding
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special effects like the name and title and opening slides, and allows for creating video for
YouTube directly. Once the edited video was created, it was uploaded to YouTube and for public
viewing.

Conclusion:
As film and video students, we firmly believe in the principle of "show don't tell." While it is
helpful, having large amounts of textual course descriptions falls into the "tell" category.
However, an even more helpful of presenting information to students is having a way to "show"
them that course information. These videos and voiceovers will provide just that way. We trust
that they will be beneficial to the students' decision making process, the Lee Honors College's
reputation as a leader in innovation, and Western Michigan University's standing as the best
university in the Midwest.

